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mentoring a spirit of gentleness for individuals with developmental disabilities

‘ act justly, l ove gent ly, b e pres e n t ’

I

n early June, Globe Star LLC and The Quality
of Life Institute, Inc., presented ‘Mentoring A
Spirit of Gentleness,’ a 3-day workshop on Gentle
Teaching.
The event was graciously hosted by our wonderful friends at The SHARE Foundation in Sharing
Meadows, Ind., a non-profit organization dedicated
to serving the residential, vocational, social and spiritual needs of adults with developmental disabilities.
(@sharefoundation.org)
The ‘gentle’ community and serenity of Sharing
Meadows is a beautiful setting, where we convened at
the St. Timothy Center. The workshop was attended
by their residential stewards and some of their staff
members, including founder Fr. Dennis Blaney (author
of Sharing Love), and Director Kathleen Kelly.
Some Globe Star staff and mentors also participated,
along with a delightful group from Logan Center in
South Bend (@logancenter.org), who were all new
explorers of Gentle Teaching.
Joining Dr. Anthony M. McCrovitz at the helm of
our 3-day excursion into learning and sharing Gentle
Teaching, was President of Gentle Teaching International, Maurits Eijgendaal from Denmark. Together,
this team of presenters, along with our generous and
gracious hosts at Share, and all those who attended,
made a wonderful workshop event, inspired and nourishing in every way!
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Gentle Teaching reflects on our human capacity to
love unconditionally. It a practice of compassion, governed by unconditional valuing and mutual respect.
A psychology of interdependence lays the non-violent
foundation for mentoring a spirit of gentleness. Our
hands, eyes, words and presence (our tools) are used to
communicate elements of companionship. Our interactions with others teach four life lessons: to feel safe,
to feel loved, to feel and be loving (companionship), to
become engaged (community).
To understand how we use our tools is to learn the
language of our hands, eyes, words and presence, and
to reflect upon the value and meaning being communicated for those whom we serve. With an understanding of how to work with our tools, and learning how
what we communicate through these tools relates to
outcomes of safe and loved, we can walk with compassion in our work to ‘act justly, love gently, be present.’
Mapping out our journey of gentleness becomes an
essential task for ensuring that, together with the Individual, we are arriving at destinations that are ‘safe and
loved.’ Our navigation is not our destination. Navigating is our planned path of reaching our destinations,
the ‘safe and loved’ outcomes of Gentle Teaching.
We discussed a Personal Teaching Plan (PTP) as a
mapping tool and navigational guide that supports
the caregiver in aligning teaching objectives with the
four pillars of Gentle Teaching (safe, loved, loving,
engaged). Using reflective, self-assessment exercisesof
Continued on page 5
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Letter from the Executive Director

earning about the importance of using our tools
and how our perception
and practice of this critically affects
our interactions, is to understand
the foundation of Gentle Teaching.
This foundation is unconditional
love, representing not only that
we are unconditionally loving in
our practice and interactions, but
also ensuring that this person feels
loved unconditionally.
A second aspect of understanding how we use our tools is is being
aware of our inner reflection. It is
this inner reflection that lets us become aware of this person’s sense
of self and be able to acknowledge
this for the person and recognize
their presence, and this mutual
acknowledgement guides the possibilities for companionship and
community.
Centuries ago, philosopher
Georg Wilhelm Friedrich Hegel
identified three areas for socially
just interactions (specifically
with regard to improvement of
education) when he stressed the
importance of (1) the acknowledgment of the relationship with the
primary caregiver as the person’s
primary source for developing selfconfidence, (2) the acknowledgment of the society for providing
equal opportunities for persons
to achieve a sense of self-esteem,
and (3) the acknowledgment of the
individual to nurture self-worth.
At times we might see our role

as the “teacher” to improve one’s
individual functional ability to
be independent, who then points
out our needs to be corrected, or
the supervisor to make us work
and live more effectively within
the structure of our environment
to comply to these rules. These
two roles are conditioned to give
consequences if we are unable to
comply and continually need to
be corrected. This is not Gentle
Teaching. Gentle Teaching creates
an interdependent relationship that
provides meaning and value, by
breaking down the walls of segregation to a foundation of companionship and community.

engaged). These ‘pillars’ arise from
a philosophy of interdependence,
and address ‘the struggle for recognition’ (Honneth) and achieve
the ‘socially just’ interactions that
invite engagement and provide
opportunities for achievement
(Hegel). But Gentle Teaching also
and primarily teaches a person
how to feel safe and how to feel
loved. Cultivating this ‘feeling’
aspect of being and becoming human makes the critical difference
for the social-emotional development of the self (beyond what the
self can ‘achieve’ with recognition)
that Gentle Teaching nurtures and
navigates.

Present-day philosopher, Aksel
Honneth, identifies this as the
means through which our own
interdependence is a way to be
seen, recognized and respected,
and contends that, at the center of
all social conflict is the struggle for
recognition.

In the context of human health
systems, a social well-being approach brings into focus the
important aspects of social interaction that Hegel and Honneth
discuss, and looks at outcomes
in these areas for measuring and
determining quality of life.

By bringing elements of companionship into our interactions,
Gentle Teaching provides this
recognition with the person, and
then expands it further by cultivating a sense of self-worth and a
sense of belonging, and developing self-awareness (relating to the
three areas that Hegel identified for
educational reform).

A framework of Gentle Teaching
accomplishes this, too, but also introduces an additional dimension
of social development by inclusion
of the emotional self, the sense of
self that lays the foundation for
the social development of the ‘self.’
One must be able to feel and identify feelings by relating them to
experience (ie, sense of belonging),
before a social connection can authentically be made that creates the
capacity for experiencing a sense of

In our work of mentoring, we
structure our interactions to align
with the four pillars of Gentle
Teaching (safe, loved, loving,
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that as we reflect on our purpose
for creating meaningful interactions.*
Interactions not only need
engagement with our tools and
elements of companionship, but
also our ongoing engagement in
reflecting on the self-awareness of
our own need to feel supported,
the barriers that will influence our
interactions from our past and
present, and the anticipation of our
desired outcomes.

Letter from Director, from page 2

belonging with others, with community.

These authentic connections
with the social-emotional self are
the outcomes of Gentle Teaching,
created by adding value and meaning to the dialogue, integrating
elements of companionship into
our interactions.
This added value and meaning
increases an Individual’s capacity
for possibilities. Beyond the social
well-being of a person being ‘seen,
recognized and respected,’ Gentle
Teaching creates an ethic for dialogue and narrative, and defines a
moral compass for companionship
and community.
Communication styles that acknowledge the person and provide
recognition and respect, make me
think about this idea of ‘valuing’
(caregivers, co-workers, families,
and case manger, et al), and what it
really means. How do we teach one

to value, how do we assess one’s
sense of being valued, etc.? The list
could go on.
In my reading I came across
something that Robert Kegan
wrote in his book, The Evolving
Self: “Getting behind the selfconstructed nature of a system of
valuing, generates a protective
tolerance for difference and is the
beginning of a sense of individual
rights.” I feel that it helps me to
provide a more concrete definition of valuing an individual and
maybe ourself, too.
In reflection, I do want people to
have tolerance or a “protective tolerance” for who I am. For within
this sense of tolerance, a foundation of being safe and loved can
co-exist in building relationships.
Kegan goes on to illustrate how
this degree of tolerance is the
“beginning of a sense of individual
rights.” How true and vital it is
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For this level of engagement, the
aspects of our Gentle Teaching focus become threefold, encompassing a set of principles (points of
knowledge), a practice (navigating
and nurturing safe and loved), and
a promise (that ensures tolerance
and assures outcomes that reflect a
culture of gentleness.
These “3 P”s (principles, practice and promise) create a ‘flow’ of
engagement and interaction within
the framework, where ‘mentoring
a spirit of gentleness’ continues to
surface and enrich quality of life,
deepen awareness and cultivate
relationships.
The nature of our engagement
that creates this flow and opens
up possibilities continues to invite
interaction, but does not define
the steps for creating meaningful
and positive moral memories. This
task of engagement is mapped out
in our practice that nurtures and
navigates the course of gentleness,
Continued on page 7
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On board at Globe Star
The life of our Globe Star community depends upon the people
who make our organization successful in mentoring a spirit of
gentleness. Each one’s role is essential to the whole, and the unique
qualities of character that each one
brings to their work are, by far,
gentle gifts for our community.
The focus of our work with
Gentle Teaching is service. Direct
service workers (caregivers), the
management team (mentors), and
those who help in coordinating
Globe Star services (servant leaders), work together to navigate
and enrich the lives of Individuals
receiving Globe Star services.
Globe Star is a busy port, welcoming crewmembers from diverse
career paths and personal turning
points. For whatever amount of
time they are able to spend with
us, the community is strengthened
by their willingness to serve others
in a loving capacity. We value the
dedication to ‘act justly, love gently,
and be present,’ an imprint in the
heart of our work by all those who
take part in the journey of gentleness with us.
THANK YOU to Mary Ellen
Rodriguez Sullivan, who served as
a mentor for Quality of Work Life
since 2011. With six grown children and 12 grandchildren of her
own, she had a knack for nurturing the gifts and talents of others,

helping individuals with disabilities
find meaningful work opportunities within the community.
THANK YOU to Victoria
Scharnke, whose compassion and
drive for information and resources in the field of disabilities,
brought much to the table at Globe
Star this past year as our Social
Worker Assistant and as a Quality
of Work Life mentor in the Chesterton office.
THANK YOU to Pamela
Reichert, who began providing direct services at Globe Star in 2013,
and, for the past two years, served
as a Quality of Work Life mentor
in the Warsaw office. When speaking with her once of her wonderful
nurturing of companionship with
others, Pamela shared that ‘even
the sometimes challenging experiences were rewarding, making her
heart feel so full.’ We wish her all
the best in her new adventure.
THANK YOU to Corinne
Ristau and Paul Jones, two Quality of Community Life mentors who
served our Chesterton community
this past season, and also Michael
Blackard who helped us out with
data entry. And thank you, Michael, for leaving us with your
brother, Matthew Blackard to fill
this position for us, also serving,
as Globe Star’s IT Technician and
the Organizational Navigator at the
Chesterton. office.
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WELCOME to all servant leaders who recently joined Globe Star:
In South Bend, Bethany Bonham,
Social Worker Assistant, and Kay
Coggins, Quality of Community
Life Mentor and Quality of Work
Life Mentor; In Chesterton, John
Kremke, II, Quality of Work Life
Mentor; Julie Peterson, Organizational Navigator and Assistant/
Caregiver. And for all offices, Barbra Von Huben is serving as our
Wellness Coordinator.
A warm WELCOME to the following direct service workers (caregivers, mentoring a spirit of gentleness) who joined Globe Star this
season: Tyler Pratt is serving our
Indianapolis area; KanDee Angel
Adams, Royal Adams, Danielle
Scheurich, Kimberly St. Pierre,
Robin Torzewski, Jacob Wild, and
Tiffany Williams are all serving
the Chesterton area.
GOOD MOVES toward Leadership: Barbara Pardee is now working with Quality of Community
Life, and serving as our Quality
Assurance Servant Leader; Zathoe
Sexton is now serving as a Quality
of Mentoring Life Servant Leader.
We are grateful for our amazing
crew and a framework of Gentle
Teaching, taking Globe Star onward to destinations of Safe and
Loved!
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Gentle Teaching Workshop, from page 1

to these eight areas that develop
social well-being.
A Personal Teaching Plan lets us
create our ‘action plan.’ Now that
we have an idea of how this works
and begin to identify our role, how
can we walk the talk? Putting our
words, reflections, insights and
knowledge into acts of gentleness
is walking the talk, navigating
Gentle Teaching, the heart of the
story.

Pictured above is a group picture from the Gentle Teaching workshop that
took place in Sharing Meadows, Ind., in June this year. Pictured is Dr.
Anthony M. McCrovitz (left) with Maurits Eijgendaal (center) and Father
Blaney (right).
the PTP, a caregiver can identify their role by using concrete
terms for mapping out a plan for
their practice of Gentle Teaching,
through thoughtful processes designed to increase their awareness
and capacity for mentoring a spirit

of gentleness.
These include regular review
of the Individual’s quality of life
values and assessing how we are
valuing, teaching and protecting the Individual with respect
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We offer the invitation for the
Individual, yet also accept our
own…to navigate our caregiving
practice with a framework designed to create outcomes of safe
and loved. This is our plan to plan.
A Personal Teaching Plan helps
us in mapping out our destinations for valuing, teaching and
protecting (mentoring), aligning
our scope of vision with a course
of gentleness.
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“We have options in
situations that
escalate; re-evaluate
our body language
and just be there (pr
esence) for them.”
-Participant
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Gentle Teaching
Workshop
Mentoring gives us
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June 1 - 3, 2015
@ the
SHARE Foundation
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n as instruction;
discover the feeling
behind
the rejection.”
-Maurits

“Be patient…the far

mer wa its
patiently; never stop
hoping; LOVE
is patient.”
-Pearl
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Letter from Director, from page 3
using our tools to convey elements of companionship
and create meaningful moments with the person.
It is in this flow we begin to see how important our
tools are for navigating. For one to feel safe and loved,
especially as we weather the storms when the person desperately needs validation and guidance. The
continuous journey of these Gentle Teaching interactions defines our relationship in the basic awareness
of unconditional love.

Ocean Commotion

Earlier this summer, the YMCA Summer Park Program was open to all Duneland residents and Globe
Star individuals. The theme for this year’s ‘Camp
Shorwau’ was Ocean Commotion. These summer days
(July 27 through July 31) provided a ton of fun for
individuals at Globe Star, who shared companionship
and community while celebrating with a theme of sea
life.
The program is designed for individuals with disabilities to focus on making friends, having fun, and
building relationships within the community while
participating in various activities.
Activities in the program included crafts, games and
daily snacks. Making tie-dyed t-shirts was one of the
week’s many highlights. These were worn on the last
day of the program that celebrated with a cookout.

Copyright © QoLI Institute, Inc. 2015, all rights reserved

Navigating with a Gentle Teaching framework
provides many opportunities for examining this relationship. In our self-assessments and reflections, it is
not be disappointed or to be discouraged or to label
ourselves with faults or shortcomings, but to awaken
with the wisdom and inspiration of these moments, to
“value” these moments, to feel blessed in the “presence’ of these moments that, through acceptance and
understanding of our own possibilities and vulnerabilities, empower us with choices that shape our best
selves.
Some guidance for nurturing one’s soul is given in
this Japanese proverb: fall down seven times, get up
eight. This wisdom reminds us that learning must
be experienced by those with whom we are engaged
in learning processes, because it is within the heart
that one can begin to understand the moral messages of ‘the stories’ we are teaching. We ‘give’ to the
accomplishments of each step, but remain focused
and engaged fully in the processes of the framework
that integrates the “3 P’s,” the principles, practice and
promise of Gentle Teaching.

~ Dr. Anthony M. McCrovitz
Executive Director
*Kegan, R. (2001) The Evolving Self: Problem and process in human
development. Harvard Press: Cambridge: MA. p.66)
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Looking Ahead
severe disabilities.

Gentle Teaching
International Conference in
Kansas City this September

The annual conference of Gentle
Teaching International is being
hosted by the EITAS agency in
Kansas City, Mo., Sept. 9-11. The
area is only a few hours drive from
Omaha, Ne., former home of Gentle Teaching founder John McGee,
who frequently traveled here to do
training workshops for new mentors with the EITAS agency.
This year’s theme is Sharing Stories ~ Creating Connections. Globe
Star plans to present dialogue about
our Gentle Teaching-based Quality
of Life model of services. As part of
a panel interview, we will introduce
an Individual who receives these
services, who will, with a family member, discuss with us (via
skype), some of the outcomes for
her own life, and that of her family,
since mentoring a spirit of gentleness
became a part of their lives.

ALEH Conference in
Israel this October

Globe Star Director Dr. Anthony
McCrovitz will be presenting at
the International ALEH and 13th
ISNA-MSE Conference (International Snoezelen AssociationMulti-Sensory Environment) at the
end of October. ALEH is Israel’s
most advanced network of residential facilities for children with

Discovering Relevance and Meaning in a Snoezelen (Multi-Sensory)
Environment, by integrating the
principles of Gentle Teaching is
the title of his presentation. With
Gentle Teaching-based relationships, the technological innovation of a snoezelen environment
engages individuals in meaningful,
purposeful exchanges, and is able
to mediate feelings of relatedness
within these interpersonal relationships. Exploring the snoezelen environment fortifies the path of one’s
intrinsic motivation and discovery.
A Gentle Teaching-based relationship builds on these experiences
with the individual, creating steps
that expand one’s possibilities as a
valued member of the community,
as safe, loved, engaged and loving.

CARF Accreditation
Review in 2016

Since opening its Chesterton
doors in 1996, Globe Star today
serves communities and counties
throughout northwest Indiana, with
the addition of offices established
in South Bend, Indianapolis and
Warsaw.

Copyright © QoLI Institute, Inc. 2015, all rights reserved

By introducing and implementing
a Gentle Teaching-based Quality of
Life model of services, Globe Star is
able to offer a a broad range of support services for individuals with
developmental disabilities. With a
Gentle Teaching framework, these
services focus on outcomes of safe
and loved, encouraging and guiding
others in overcoming barriers of
community integration.
We are already anticipating 2016
as a significant year for highlighting
the value of our CARF-accreditation for the services we provide,
and also as a year to celebrate 20
years of navigating with individuals and their families to nurture a
culture of gentleness.
Involved, administrative procedures and detailed developments
lay the concrete foundation and
quality control assurance for the
ongoing delivery of Globe Star
services. Being able to illustrate this
achievement and provide an accounting for the quality of services
that we work toward each day, is
regularly accredited through a national accreditation process.
The Commission of Accreditation of Rehabilitative Facilities
(CARF) certification promotes
quality rehabilitation services, by
establishing standards of quality for
organizations to use as guidelines
Continued on page 10
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Special Olympics Summer Games
Each year, the Globe Star community
looks forward to the challenge and
exciting opportunities of the Special
Summer Olympic Games. Globe Star
community members joined many others throughout the state in traveling to
Terre Haute to participate in the event
on June 12-14.
First held in Indianapolis in 1969,
this was the 46th annual event for the
Summer Games
that showcase
athletic ability
achieved by persons with intellectual disability.
Opening ceremonies on Friday
evening at the Rose-Hulman Center
at Indiana State University Campus,
promoted the ideals of acceptance and
inclusion, celebrating the transformative power of the Special Olympics.
We applaud and celebrate all of our
community members who participated
in these games, bringing home medals and ribbons to top off their ability

SAVE
THE
DATE

to feel safe and loved, to feel a sense of
belonging, to be valued: T. J. Demmon,
Steve Dowdle, Courtney Hendle, Nick
Karris, Jutta Painter, and Andy Petrovich.
And we are thankful for the daily
privilege we have at Globe Star of being
present to interact with the individuals
we serve. In valuing one another, we
develop companionship and build relationships that ‘go
for the gold’ of
feeling safe and
loved.
In the relationships we build, it
is the meaningful moments we create
and facilitate that become recognized
and affect one’s sense of value and selfworth.
‘Winning’ is not about extraneous
awards or rewards, but about the full,
rewarding experience one learns he can
achieve in life. This is the outcome that
we celebrate while enjoying their medals and ribbons - the icing on the cake!

Eighth Annual Pumpkin Classic
Monday, October 5, 2015
Sand Creek Country Club
1001 Sand Creek Drive
Chesterton, Indiana 46304
For more information, call Globe Star at
219-921-5492 ext. 1

Presented by The
Quality of Life Institute
& Globe Star

Copyright © QoLI Institute, Inc. 2015, all rights reserved

Gentle Teaching
Gentle Teaching embraces
a “culture of life” and
advocates that all acts of
caregiving emanate from

Essential elements of
caregiving that develop a
◆
◆

companionship

◆ are centered on the person
◆

A spirit of gentleness is
about...
◆
◆
social
justice
◆
unconditional love
◆
who are cold
◆
safe, loved,
and engaged
◆
companionship with the
most marginalized
◆
◆
interdependence and
solidarity
◆

◆ Based on control
◆ Lead to compliance
◆ Centered on behavior
◆ Impose change with
contingencies
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Looking Ahead, from page 8

We are thankful for your support, your presence and
in developing and offering their programs or services
your trust; for the community of many stories about
to consumers. CARF uses national and internationally Gentle Teaching that have enriched all of our lives and
recognized service standards to determine how well
that live on and continue to bless our community.
an organization is serving its consumers and how it
can improve. Their standards are developed with the
involvement and feedback from consumers like you!
Globe Star chooses to participate in a regular, indepth review of its services by CARF. The accreditation
processes add support to our internal procedures and
accounting of quality services being delivered, and also
offers added assurance to individuals, families and others.
Globe Star is a community and CARF is an endorsement and celebration of our continued hard work that
we can share with each other and with the community.
2016 is a participation year for Globe Star’s accreditation review by CARF.
We also look forward to this as a time to reflect on
the value and meaning of our work in the world today.
Looking at the heart of our mission and how we are
creating connections with others; reflecting on ways to
continue improving ourselves in the delivery of services through our interactions. Each new day brings a
new capacity for our mutually beneficial, collaborative
relationships that serve others and build community.

20-Year Anniversary of Globe Star in 2016

2016 will also be the 20th anniversary of Globe Star!
It’s hard to believe it’s been 20 years, and we couldn’t
have gotten here without YOU!

We look forward to your contributing to our collection of comments, photos and stories (of any length)
about our years together, our journey of gentleness and
how the Globe Star community grew as Gentle Teaching grew in our hearts.
Beginning with our next issue in December, and
continuing throughout 2016, we plan to begin sharing our stories with the Globe Star community, as a
celebration of 20 years, creating a culture of gentleness,
appreciating all of you in achieving this milestone with
us.
Your stories will be shared in our newsletter and also
on our Globe Star blog, Navigating True North, that
will be online next month.

Please join us in our 2016 celebration of mentoring a
spirit of gentleness.
For all of you who are taking this journey with us,
and with the many, many people who have been a part
of our community in so many ways throughout these
20 years, it is with much gratitude that we warmly
invite your participation in sharing stories and photos
and any remembrance (or presence) that has cultivated
or creates connections in your own journey with being
safe and loved, engaged and loving.
Copyright © QoLI Institute, Inc. 2015, all rights reserved

Please consider this invitation to share your stories,
comments, photos, etc. with us, starting today! These
can be dropped off at the main Chesterton office (attn:
Matthew Blackard), or emailed to mhawks@globestar.org. Please include a person we can contact and
a phone number and/or email address. Feel free to
phone Mara (cell 334.524.2220) if you have any questions at all. Please see Story Starters on the next page
for some ideas to help you get started. Thank you!
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Where Is Globe Star?
~ story starters ~
What did we learn?
How did life or lives become changed for the better?

practices Gentle Teaching?
work?

What challenges have been overcome?
How has mentoring a spirit of gentleness made a

Globe Star works with the
International Gentle Teaching
Community to mentor individuals
with developmental and
intellectual disabilities, developing
companionship with them as they
discover how to actively participate
and become engaged in their
communities.
GLOBE STAR serves the
northwest Indiana area, with four
main offices, located in Chesterton,
Warsaw, Indy and South Bend.
Our community is comprised of
direct service workers (caregivers),
their supervising mentors, the
individuals we serve, our servicecoordinating servant leaders, and
our local business community.
Director Anthony M. McCrovitz
presents training workshops and
participates as a speaker/presenter
at conferences throughout
the year. He currently serves as
president of the Indiana Counseling
Association (ICA).

~ please SHARE YOUR STORY with the GLOBE STAR Gentle Teaching community ~

“With a Personal Teaching Plan
safe and loved
loving

Copyright © QoLI Institute, Inc. 2015, all rights reserved

engaged
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We Are Here!

How Can We Help YOU?
Website www.globe-star.org
Email info@globe-star.org
Main Office Phone
(219) 921-5492
Main Office Address
621 Broadway
Chesterton, Indiana 46304

Newsletter Crew
The Navigator is a newsletter
published for Globe Star by
The Quality of Life Institute,
a non-profit organization.
For a free subscription,
write or email us at:
navigator@globe-star.org
Executive Director:
Dr. Anthony M. McCrovitz

GLOBE STAR, LLC, is a service provider that views caregiving
through the scope of Gentle Teaching. Through this framework, we
navigate with a compass of compassion on our course to Value, Teach,
Protect and Reciprocate.

Executive Editor:
Mara Hawks
Layout & Design Editor:
Hilary Telson

As navigators, we strive to facilitate the Individual’s journey to
destinations where they are able to experience and dwell in the destiny
and dignity of being human.
~ Dr. Anthony McCrovitz, Director
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