
NAVIGATOR
     Gr  wing together in a CULTURE  of  gent leness,
  Learning and l iv ing in a CONNECTED  community  

Gentle Teaching is a person-centered 
model of relationship-based learning 
and moral development. Being person-
centered instead of program-centered is 
what gives Gentle Teaching its organic 
nature that cultivates a natural, learning 
environment and develops a growing 
community of gentleness.

Having an organic or holistic nature is 
about an intrinsic capacity to develop and grow, dependent on needed 
elements being available for cultivating this in the environment. 

As plants and trees can thrive in good soil with varying amounts of 
sun and rain, so, too, human beings can thrive when trust can take 
root and one can feel that they are loved and that they belong, 
inseparably, to a greater context of being, with others, in a supportive, 
learning environment and in a living, celebrated community. 

Being able to reflect upon human nature and the elements that 
naturally support human growth and development is to think about, 
‘how are we connected?‘ ‘How do I relate to others?’ Gentle Teaching 
generates the quality of compassion as the organizational thread that 
connects us with one another. Its aesthetic value and guiding 
principle, value, teach, protect and reciprocate, is rooted in a 
psychology of interdependence. Four main ideas that are understood 
about human nature are affirmed with this banner of psychology: (1) 
that each is whole of mind/body/spirit; (2) that human beings are 
social beings and each needs to perceive himself as belonging to a 
safe and caring community; (3) that each is inclined by the 
human condition to develop immanent potential; (4) that 
this dynamic of relating to one another benefits all persons 
and excludes no one.

As we build collaborative relationships with Gentle 
Teaching and reflect upon each one’s authentic, human 
nature and the elements that naturally support each one’s 
growth and development, we can see how these reflective 
processes create the lighting for the framework that recognizes basic, 
social/emotional needs of a human being and the inherent longing for 
internal harmony that is basic to each person, without exception. 

Gentle Teaching cultivates one’s intrinsic capacity to develop and 
grow, nurturing grounds of trust with elements of companionship that 
value, teach, protect and reciprocate. The person-centered model that 
engages through relationship-based learning, builds a sustainable 
structure for one’s life, upheld by the four pillars of language in a 
culture of gentleness: safe, loved, loving, engaged. These four goals 
for teaching and communicating invite and encourage engagement 
and the integration of meaning and new moral memory for a person’s 
social/emotional aspect of awareness and development, cultivating 
gentleness and expanding the learning environment into community 
engagement and a culture of hope, as one might anticipate the season 
of spring and its expected surge of growing and blossoming.

Every season of the journey is woven through the framework, 
implementing our tools (hands, eyes, words, presence) that cultivate 
the interconnecting fibers with trust, creating new moral memories of 
self and belonging, companionship and community. The processes of 
growing and developing create folds in the social fabric. We begin to 
blossom, awakening to who we are and to what holds meaning for our 
lives, developing perspective and experiential learning from the 
questioning and observing that continually raises the bar on the 
growth chart: What are those things that make one feel safe and 
loved? How am I creating an atmosphere for inviting this person into 
dialogue? How can I become more open to cultural differences?

As we walk with one another on this journey, Gentle Teaching offers 
a perspective of care and possibilities for living that create ‘the 
mutual change process’ that McGee talks about, leading to 
companionship and community, regenerating lives and creating a 
culture of gentleness.

Community outreach is an inevitable, natural development of Globe 
Star’s year-round cultivation of growing together and building 
community, and 2014 continues with great momentum.

Winter began with Globe Star Director, Dr. Anthony M. McCrovitz, 
spending a week doing onsite training for an agency in the Baltimore 
area, The Providence Center, that provides services and training to 
meet the growing needs of approximately 500 individuals. This 
opportunity grew from the agency’s initial interest in creating a 
culture of gentleness for their community, and Globe Star’s consulting 
with them over the span of a year to identify the areas of need and to 

develop a personalized plan with them for creating a culture of 
gentleness. We are grateful for this collaborative learning 
relationship with The Providence Center that continues to grow 
and develop a culture of gentleness. 

Globe Star has worked for years with local and statewide 
groups, schools and agencies, but began formalizing and 
expanding their training program in the past 18 months, to 
include groups and agencies outside of Indiana and the U.S. 

This expansion of Globe Star services for small teams and larger 
agencies, works online and onsite to develop customized training 
sessions, workshops and materials, opening up possibilities and 
offering concrete steps for engaging the framework and integrating 
the practice of Gentle Teaching from an organizational level. 

Engaging in local dialogue continues to develop awareness of Gentle 
Teaching and its mutual benefits of growth and development, as well 
as contributing to a just society. 

Dr. McCrovitz spoke on behalf of the Down Syndrome Association of 
Northwest Indiana early in the year, and presented a workshop 
exploring ‘What can we do to create an opportunity for a child to 
learn and grow?’

Three areas were discussed to help address the ongoing dilemma 
parents face of how to teach a child and how to choose from a  
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From the Desk of the Executive Director        
       Journeying with Gentle Teaching...          
As we talk about the culture of gentleness and the 

outcome of creating community, it’s important to realize, as 
Peter Block identifies, that community is truly the structure 
of belonging. “We are in community each time we find a 
place to belong...the experience of being at home; 
Belonging,” Block says in his book, Community, The 
Structure of Belonging (p xii), “can also be thought of as a 
longing to be. Being is our capacity to find our deeper 
purpose in all that we do. It is the capacity to be present, and 
to discover our authenticity and whole selves. This is often 
thought of as an individual capacity, but it is also a 
community capacity. Community is the container within 
which our longing to be is fulfilled.”

Gentle Teaching cultivates self-worth and a sense of 
belonging. Engaging in the framework on this journey with 
one, using our tools and elements of companionship for 
constructing accessible space within the relationship, the 
‘container’ within which one’s inherent ‘longing to be’ is 
fulfilled through elements of companionship that teach safe, 
loved, loving and engaged. This learning environment 
teaches how the growing of one expands as a growing with 
every one, cultivating a community of gentleness and a 
culture of hope. 

The learning environment holds a capacity for presence, 
exploration and discovery. In the engaged framework and 
scope of Gentle Teaching, dialogue constructs frame by 
frame sequences of storytelling narrative that create 
meaningful moments and empower the repositioning of one’s 

sense of Self in the context of new moral memory that can 
shift one’s awareness in relation to feeling safe and loved.    

A sense of belonging and experiencing belonging with others 
(community), affirms one’s interdependence and establishes 
the central context for one’s existence. A person can now 
identify his ‘place’ and expand from here, being centered in 
his life. Like water on the clay of a potter’s wheel, belonging 
shapes the becoming of oneself, as the thought-forms develop 
and become forged through trusted relationships, wherein 
one is able to identify himself in relation with another and 
then with others in the community.                       
     (continued on page 3)

Globe Star University
   adult day program for Individuals
Globe Star University is a unique adult day 
program for individuals with disabilities, ages 
18 and up. This community habilitation program services 
Lake County, Porter County, Kosciusko County and all of 
the surrounding communities.

The concept for the program was developed by caring and 
concerned professionals and family members who wanted to 
expand on the philosophy and the services provided by 
traditional day programs and workshops.  

The program is based on the philosophy that all people, 
regardless of disability, have skills and talents that should 
enable their equal opportunity and contribution to the 
community.

Globe Star University provides a safe,
secure, and stimulating learning environment 
where adults with disabilities can learn, grow, 
nurture their skills and talents, and actively 
participate and contribute to their community.

The year-round learning and growing together in 
a culture of gentleness includes connecting with 
others and responding to the needs of the 
community,ensuring that individuals with 
disabilities have precisely the services and 
supports they need to enhance their quality of life.

The Globe Star University program is a testament 
to the good that can result when a highly 
motivated and trained staff and an active parents’ 
group join forces in support of loved ones with 
disabilities.

Gentle 
Teaching

The Gentle Teaching 
approach teaches 

caregivers to embrace a 
“culture of life” 
over a “culture of death.” 
What are the elements 
that constitute these 
cultures? 

Culture of life... 

✴ Based on 

companionship 
✴ Leading to community 
✴ Centered on the person 
✴ Mutual change begins 
with us 

A spirit of gentleness is 
about... 
✴ Our nonviolence 

✴ Our sense of social 
justice 
✴ Our expression of   

unconditional love 
✴ Our warmth toward 
those who are cold 
✴ Our teaching others to 

feel safe, loved, loving, 
and engaged 
✴ Our teaching a feeling of 
companionship with the 
most marginalized 
✴ Our forming community 
✴ Our sense of human 
interdependence and 

solidarity 
✴ Our option to be side by 

side with the most 
devalued

 Culture of death... 
✴ Based on control 
✴ Leading to compliance 
✴ Centered on behavior 
✴ Imposed change under the 
guise of choice a feeling of 
companionship with the most 
marginalized 
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website www.globe-star.org

email info@globe-star.org

Main Office - 
phone

(219) 921-5492

Main Office - 
address

621 Broadway
Chesterton, Indiana 46304

HOW CAN WE HELP YOU? TO TALK WITH US OR LEARN MORE, 
CONTACT US. WE ARE HERE.

GLOBE STAR, LLC is a service provider that views caregiving through the scope of Gentle 
Teaching. Through this framework, we navigate with a compass of compassion on our course 

to Value, Teach, Protect and Reciprocate. 

As navigators, we strive to facilitate the Individual’s journey to destinations where they are 
able to experience and dwell in the destiny and dignity of being human.     

	 	 	 	 	 	
	 	 	 	 	 	 	 -Dr. Anthony McCrovitz,Director

The Navigator is a newsletter published for Globe Star, LLC by the Quality of Life Institute. For a free subscription, write or e-mail us 
at: navigator@globe-star.org. 

Executive Director of Globe Star, LLC: Anthony M. McCrovitz, Ph.D;  Newsletter Associate Editor, Mara Hawks; 
Contributors: Zathoe Sexton, Mary Sullivan, Dawn Ivanyo, Megan Allen, Cheryl Andert, Samantha Henley, Carole Steele

The Adult Day Program 
at Globe Star University (GSU) 

is committed to four key tenets:

  Volunteerism 
provides volunteer opportunities that enable program participants to 
establish meaningful connections with others in the community who 
share a similar interests.

  Education and Skills Development offers education and training 
in functional skill development that focuses on individual strengths 
and interests.

   Community Integration 
identifies and nurtures opportunities for participants to be involved in 
leisure and recreational activities of interest to them,and facilitates 
their use of such community resources as libraries, parks, museums, 
theaters, festivals, etc.

    Pre-Vocational Skill Training provides training in specific job-
related skills based on individual strengths, weaknesses, likes, and 
dislikes, empowering them to pursue employment in an area of 
matched interest.
    contact: Mary Ellen (219.921.5492, ext5,#)! www.globe-star.org

Making it happen... 
with opportunity and community 
engagement, creating a learning 
environment that inspires and 

encourages Individuals
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with schools and interested students from qualified graduate 
programs. To learn more about our internship program, contact us at 
the main office for more information (219.921.5492)

From the Desk of ... Journeying with Gentle Teaching   
                                                                       continued from p. 2

The integration of new moral memory and meaningfulness reflect the 
Gentle Teaching learning and transformational processes of one’s 
growing and ‘becoming’ a more authentic version of themselves. 

While steps and stages of development can provide indicators that 
help to guide the use of our person-centered planning, personal 
teaching plans, quality of life plans, etc., tools for sustaining the 
learning environment and maintaining a culture of gentleness for 
one’s life, the moments of teaching and being together, learning 
together and community-centered celebrating is very much about the 
present. ‘NOW’ is the time that we invite one to come to know their 
true place, to encourage one’s becoming able to learn feelings and 
come to know where and with whom (s)he belongs.

In our role of companionship, how do we continue to do this without 
letting subtle, personal agendas blur our perspective? We gain clarity 
by working with the model, the constructs of the framework. Actively 
engaging in the reflective, learning processes, the framework guides 
us in how to follow the lead and assist in planning, forming engaging 
dialogue and evaluating quality. This conscious work also creates the 
underpinning for ‘full integration’ that we discuss, referring to  
Bennett’s model of cultural competency (‘the process by which people 
learn to value and respond respectfully to people of all cultures’).

As Gentle Teaching continues, we observe and ask the questions of 
ourselves and in dialogue with each other, ‘what is coming forth from 
this culture of gentleness? How is my companion able to reciprocate? 
How are we developing companionship and community with regard 
to one’s own choices and possibilities for an enriched quality of life? 
How are we using our tools and inviting? How are they reciprocating 
What are they giving back?’  As Block also teaches us, ‘we can 
change the culture as we change the conversation,’ so with Gentle 
Teaching we always come back to the four pillars (safe, loved, loving, 
engaged) that form the foundation of our language and 
communications.

“Questions that have the power to make a difference are 
ones that engage people, and invite them to co-create a 
future possibility.” -P. Block
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Updates from the GLOBE STAR Offices                               
May 1st:  Tim Trapp and his class from Grace College are hosting an 
appreciation luncheon for caregivers. The invitation 
for a fun lunch, good food, great companionship 
and shared community is extended to caregivers, 
along with individuals and their families. 

May 21st:  A ‘Carry-In’ Social Club Celebration is on the calendar at 
the South Bend office, from 4pm - 6pm. Save the date!

The Warsaw Office Social Skills group meets on Monday 
afternoons for games, discussions, and making colorful, seasonal 
decorations. Everyone raves about the camaraderie and says they are 
really enjoying our times together. Special thanks to intern Paige 

Gruen who has led the group for several months 
now, and she has done a wonderful job! Everyone 
looks forward to sharing this time, working on 
their project, and laughing and learning together.  
Wonderful companionship. THANKS, 
Paige! Paige is graduating in May, and we really 
wish to congratulate her and wish her all the best!

Paula Haney won ‘the gold bag’ gift at the 
Warsaw Public Library, when the library staff 

chose a number matched by a patron checking out a book or materials 
for the prize winner. The winnings had all the makings for s'mores, 
that were shared with her sister and family. Congratulations Paula! 

The South Bend Office Social Club meets every Tuesday at 
4 p.m. We look forward to seeing you!

Preparations continue for the South Bend office to become a 
Snoezelen Center. Offices will be moving upstairs soon, to make 
way for our new reception area. 

Globe Star will receive some local press in an upcoming issue of the 
South Bend publication, the River Park Newsletter. 

INTERNSHIP PROGRAM at Globe Star              

Globe Star offers internships through its Counseling Center, 
committed to providing quality training to students in social work, 
counseling, PsyD programs and other mental health related fields. 

Practicum student training is considered a mutual benefit to the 
student, the academic institution, and Globe Star Counseling 

Center. Mentoring and supervising student interns is 
an opportunity for Globe Star to participate in the 
practicum training of future professionals, providing 
well-trained students who make an invaluable 
contribution to the community and to their 

profession. 

Placement preference is given to academic institutions with well 
structured student training programs.Placements in the Practicum 
Training Program are individually tailored to meet the learning and 
career goals of the student, working together with objectives 
established by the Globe Star Counseling Center and the student's 
academic institution. Appropriate duties are assigned by the 
student's supervisor in conjunction with the student's academic 
requirements.

Globe Star Counseling Center has worked with master's and 
doctoral level students from Loyola University of Chicago, Purdue 
University, Indiana University, Valparaiso University and Grace 
College. The center is open and invites new relationships 

Paige Gruen, intern



      continued from p. 1

variety of models. First, laying the foundation of healthy 
social/emotional development of the child and family; 
Second, creating an environment that is safe and loved, 
especially during times of crisis; and finally, showing ways 
to create this culture of gentleness to value and nurture a 
healthy social/emotional development for the child and 
family to build a sense of companionship and community.

“The greatest gift we can offer a child,” McCrovitz tells us, 
“is to present the opportunity for them to engage with 
us on a path of learning together how to be aware of 
feelings and how they connect us with being able to 
manage behavior choices. The Gentle Teaching model for 
relationship-based learning and moral development with 
the child, identifies the ways that guide one on a successful 
path for developing a sense of self-worth and a reciprocal 
level of social-emotional maturity.   

The framework incorporates tools that communicate 
valuing, while navigating the minds, hearts and souls of 
little ones to 

‘unfold along the child’s own unique  path, 
like a plant given water, soil and sun,’

as Carl Rogers spoke about more than thirty years ago, 
relating this development to our work that plants the seed 
of hope and cultivates intrinsic worth.”

In mid-March, Globe Star was represented at the annual 
conference sponsored by the Indiana Counseling 
Association (ICA), hosted by Grace College in Winona 
Lake. The theme of Cutting Edge Counseling focused on 
‘Exploring Mental Health Hot Topics’ that were grouped 
into six tracks or aspects of the mental health profession: 
current topics, professional issues, school and child, mental 
health, supervision, and student focus.
 
David Diana, M.A., LPC, NCC was the keynote speaker, 
discussing how counseling has become indispensable, and 
how to find the right path for the rewarding journey that 
creates our best selves for those who most need our help.

In addition to facilitating a special interest group, Dr. 
McCrovitz joined a panel with two students from Grace 
College, Page Gruen and Teresa Yoder, to present the track 
on mental health: The Brain Connection: Neuroscience 
Perspectives in Our Counseling Models. McCrovitz 
outlined the framework of Gentle Teaching and discussed 
how self-regulation is achieved through this model, placing 
people along integrated paths and addressing the client’s 
quality of life, and in this way is congruent with the mode 
of Affective Neuroscience, as outlined by the Society for 
Researching Psychopathology (SRP). 

McCrovitz reminds us that “current neuroscience research 
offers much groundbreaking material for reconstructing 
therapeutic models,”  and bases his own, progressive and 
‘cutting edge’ work at Globe Star on this continuing 
research.

Globe Star will also be on the road this month (April 26), 
when Dr. McCrovitz presents at Purdue North Central for 
PNC’s Center for Early Learning 8th Annual Early 
Childhood Conference. This year’s theme is “Cooking up 
Quality,” and McCrovitz’s topic, ‘Stop Stewing!’ will 
discuss QUALITY as ‘the secret sauce’ that requires the 
right combination of tested ingredients, meaningful use of 
product knowledge and the blending of practical 
skills, for leavening a gentle teaching learning 
environment and organizational culture with quality.
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From the Desk of ... Journeying with Gentle Teaching   
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If we look at ‘community’ and break it down into simple points to remember, we can 
look at each individual letter as a building block. It begins with this collaboration of 
companionship, of being either connected or disconnected with each other, including 
ourself.

Through this collaboration of the elements that we need to be open to the diversity 
that we each share and hold dear, and yet to be open to realize the space of 
relationship and community can hold more similarities with each other, even our 
vulnerabilities. 

As we can just be present and stay in the moment, to begin to really look at each 
other, knowing that this moment brings us together, not so much to look at the past 
or to plan for our future, but knowing that creating meaningful moments begins here 
and now, with me, bringing us to the two ‘m’s’ of meaningful moments.

Meaningful moments lean on our resources that we have and the gifts that we share, 
recognizing that we all have gifts and resources, and “I” begin by sharing these with 
you, and in these moments encounter a sense of unity that lets understanding grow 
and blossom as we continue with our efforts to create, to collaborate and to problem-
solve, but also to share the model of our community building, passing on the 
wisdom to the next generation. It’s not about creating something for tomorrow, but 
about the story we are inscribing today that can carry hope into the future. What we 
do today, in these moments, is what matters most.

In 1963, Martin Luther King said “now is the time to make real the promises...to 
make justice a reality for all of God’s children.” Now, here, in this moment is the 
possibility and capacity for growing together in a culture of gentleness and living in 
a connected community. It’s not about tomorrow, it is now, as we are present in this 
moment.

“I” is for the full integration that Bennett talks about, it’s interactions that we all 
have that invite us all to be involved and to interact.

Full integration of community includes all of us. Each must learn and does so by all 
of us sharing our gifts and teaching each other the important rituals that we share, 
and even though they may seem odd or eccentric, it’s important to value the 
differences, and to value and celebrate these diverse gifts.  

As we come to the last letter, we’re reminded that it begins with you and me, each 
asking the questions, the ‘why’ that creates meaning and deepens curiosity for 
exploration and the building of relationships that cultivate community.

Without you and me taking that initial step, no connection 
can be made and no community can grow.

                                   
                                       	Dr. Anthony M. McCrovitz

                                                             Executive Director

Gr wing together. . .
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 Many thanks to STEVE DAMSTRA at 
Artsmad Design and Photography in Grand Rapids 

for sharing his awesome view!

Lake Michigan thawing out after a long winter in the Midwest


